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OFFICE OF THE CITY MANAGER

ey 288-2020 LETTER TO COMMISSION

TO: Mayor Dan Gelber and Members of the City Commission

FROM:  Jimmy L. Morales, City Managgrs

DATE: August 20, 2020

SUBJECT: Fiscal Year 2020 Third Quarter Aualysis

The purpose of this Letter to Commission (LTC) is to provide the Mayor and members of the City
Commission with the status of the Fiscal Year (FY) 2020 operating budget to actual revenues and
expenses incurred for the third quarier ending June 30, 2020, with projections through fiscal year-
end September 30, 2020, as set forth in the City's Charter which specifies that “the City Manager
shall make public a quarterly report showing the actual expenditures during the quarter just ended
against one quarter of the proposed annual expenditures set forth in the budget.”

Certain assumptions for both revenues and expenditures have been made in these projections,
including the projected impact of COVID-19 on the City’s operations as initially presented by the
City Administration to the Finance and Econamic Resiliency Committee (FERC) on April 17 and
April 24, 2020 that are continuing to be further refined and adjusted as additional information and
data becomes available, These assumptions, along with our continued efforts toward managing
the City's resources and ongoing adjustments to line item revenues and expenditures throughout
the year, will impact projections as we look ahead.

SUMMARY

The budget balancing plans for the General Fund, Resort Tax Fund, and Parking Fund presented
at the FERC meeting on April 17, 2020 projected revenue losses through the end of the fiscal
year and balanced the FY 2020 budget by emphasizing cost reductions as much as possible and
judiciously using reserves to make up the difference. The table below shows the difference in the
use of reserves between the original budget balancing plans presented to the FERC on April 17,
2020, the second quarter projections detailed in a Letter to Commission (LTC) on May 15, 2020
(LTC# 178-2020), and third quarter projections which reflect the latest updated financial
information,

$2.4 million $2.8 million
General Fund $8.6 million (net of COVID-19 reimbursable (net of COVID-19 reimbursable
’ expenses and adjustments for expenses and adjustments for
PayGo and CRR) PayGo and CRR)

Resort Tax $5.0 million $5.1 million $5.1 miltion
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The General Fund use of fund balance decreased from $8.6 million as presented on April 17,
2020 to the FERC to $2.8 million projected as of the end of the third quarter of FY 2020 which
reflects additional savings from: (1) the list of employees required to take 5 unpaid furlough days
by end of the fiscal year being extended to include all non-public safety union employees making
more than $50,000 and enactment of a citywide hiring freeze; (2) additional full-time positions
being furloughed until the return of normal operations; (3) additional miscellaneous savings from
cost-saving measures such as reducing all non-essential expenditures and reducing contractual
services as much as possible.

The $2.8 million projected as of the third quarter increases by $3.6 million to $6.4 million with
COVID-19 reimbursable expenses incurred to date and to $7.1 million with additional projected
COVID-19 food expenses of $400,000 and rent assistance of $330,000 that were approved at the
May 8, 2020 FERC meeting and City Commission on June 24, 2020 through Resolution No. 2020-
31306. Amounts for COVID-19 reimbursable expenditures are likely continue to increase as
implementation of COVID-related measures continue over the next few months and more clarity
becomes available regarding what expenses are reimbursement eligible. Finally, there is an
adjustment to reflect the savings from deferred capital projects in the Pay-As-You-Go (PayGo)
and Capital Renewal & Replacement (CRR) funds paid for from the General Fund.

The Resort Tax Fund use of fund balance, projected as of the third quarter, is still projected at
$5.1 million and the Parking Fund budget balancing plan does not propose any use of reserves
to ensure compliance with debt service coverage requirements.

All General Fund, Enterprise Funds, Internal Service Funds, and Special Revenue Funds budgets
are projected to be at or below their current FY 2020 amended budgets as of year-end with
revenues projected to be equivalent to or in excess of expenditures. As noted in the second
quarter analysis, the only exceptions are the Convention Center Fund, Risk Management Fund,
and Medical and Dental Fund.

There is a $1.9 million gap in the Convention Center Fund, which is a decrease from the $3.9
million gap projected as of the second quarter, resulting from additional projected revenues from
the State of Florida for usage of the facility as an Alternate Care Facility (ACF) through the end of
the fiscal year due to the COVID-19 shutdown that will be offset using the existing $11.0 million
fund balance and would leave $9.1 million if realized at year-end. In addition, there is a $1.6
million gap in the Risk Management Fund, which is a decrease from the $2.5 million gap projected
as of the second quarter, due to unforeseen increases in rates and deductibles realized across
most lines of insurance for FY 2020 which will be closed by sweeping savings from other internal
service funds, including Property Management and IT, or offset with the use of prior year fund
balance. Lastly, there is a $199,000 gap in the Medical & Dental Insurance Fund, which is a slight
decrease from the $249,000 gap projected as of the second quarter, due to medical and pharmacy
claims trending higher than budgeted. This will continue to be monitored over the coming months.
If this claims experience continues to trend at current levels for the remainder of the fiscal year,
available fund balance may be realized to cover the projected year-end gap.

CORONA VIRUS RELIEF FUND

Miami-Dade County has received an allocation from the Coronavirus Relief Fund (CRF) under
the Coronavirus Aid, Relief, and Economic Security (CARES) Act. $100 million of that funding is
being allocated for an award program for local municipalities. Of the $100 million, $75 million is
for operational costs and $25 million for new municipal programs.
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Funds from this program may only be used to (1) cover costs that are necessary expenditures
incurred due to the public health emergency with respect to COVID-19, (2) were not accounted
for in the budget most recently approved as of March 27, 2020, and (3) were incurred during the
period of March 1, 2020 through December 30, 2020. The County will consider reimbursement
for COVID-19 related and incurred operating expenses, as well as certain new programs
proposed by municipalities.

The following are not eligible under the program: (1) equipment and capital expenses; (2) loss of
revenue; (3) utility payment forgiveness.

Examples of eligible costs for the $75 million program include:

Costs to enable remote work

FEMA cost share (the 12.5% local cost component of FEMA PA)

Personnel costs for hours dedicated to mitigating or responding to COVID-19
Contact tracing

Public health

Expenses to facilitate compliance with public health precautions

Examples of eligible costs for the $25 million program include:

o Rental and mortgage assistance programs
e Job training

e Childcare

¢ Small business grants for business interruption

The City of Miami Beach is in the process of executing an interlocal agreement with the County
and has submitted approximately $20 million of year-to-date expenditures for potential
reimbursement. Between now and December, an additional $10 million of COVID-19 related costs
are estimated to be incurred that may also be eligible for reimbursement. The City will be
submitting requests for reimbursement by the end of the month and hopefully receiving funding
over the next few months. Periodic updates will be provided to the City Commission as to the
status of these funds.

Any funds received from the program would be one-time in nature and the Administration’s
recommendation would be to restore all reserve amounts in the General Fund and Resort Tax
Fund that have been or will be used to balance the FY 2020 and FY 2021 budgets. Please note
that virtually all of the COVID-19 related expenses have been incurred in the General Fund and
reserves in both funds have been used to cover budget shortfalls from the economic impact of
COVID-19. Any funds over and above that amount are recommended to be put towards the
General Fund reserve goal of 3 months, or 25% of total revenue, and/or the Resort Tax reserve
goal of 6 months, or 50%.

Please note that the third quarter projection analysis does not assume receipt of any of this
funding since it is prospective, and the actual amounts of reimbursement are unknown at this
time.

BACKGROUND

The operating budgets for the General Fund, Enterprise Funds, Internal Service Funds, and
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Special Revenue Funds for FY 2020 were adopted by the Mayor and City Commission on
September 25, 2019, through Resolution No. 2019-31004.

The First Amendment to the General Fund, Enterprise Funds, Internal Service Funds, and Special
Revenue Funds budgets for FY 2020 was adopted by the Mayor and City Commission on
November 25, 2019, through Resolution No. 2019-31081.

The Second Amendment to the General Fund, Enterprise Funds, Internal Service Funds, and
Special Revenue Funds budgets for FY 2020 was adopted by the Mayor and City Commission
on January 15, 2020, through Resolution No. 2020-31138.

The Third Amendment to the General Fund, Enterprise Funds, Internal Service Funds, and
Special Revenue Funds budgets for FY 2020 was adopted by the Mayor and City Commission
on February 12, 2020, through Resolution No. 2020-31178.

The Fourth Amendment to the General Fund, Enterprise Funds, Internal Service Funds, and
Special Revenue Funds budgets for FY 2020 was adopted by the Mayor and City Commission
on May 13, 2020, through Resolution No. 2020-31268.

The Fifth Amendment to the General Fund, Enterprise Funds, Internal Service Funds, and Special
Revenue Funds budgets for FY 2020 was adopted by the Mayor and City Commission on June
24, 2020, through Resolution No. 2020-31306.

On March 1, 2020, the Governor issued an Executive Order directing the Surgeon General of the
State of Florida to issue a public health emergency and in response to the pandemic outbreak of
COVID-19, the Governor declared a State of Emergency on March 9, 2020. In direct response to
the first confirmed case of COVID-19 in Miami-Dade County on March 11, 2020 the Miami-Dade
County Mayor declared a State of Emergency for Miami-Dade County. The City Manager declared
a State of Emergency in the City of Miami Beach on March 12, 2020. Subsequently, both the
County and the City issued various Emergency Orders temporarily closing public and private
facilities, including the temporary closure of all non-essential retail and commercial
establishments and identifying essential retail and commercial businesses which may remain
open. These actions have greatly limited the amount of economic activity taking place in the City
of Miami Beach and continue to result in significant impacts to the City’s finances.

ANALYSIS

As a result of the COVID-19 epidemic, the City is continuing to experience dramatic impacts to its
Resort Tax, Parking, Water & Sewer, and General Fund revenues, as the City is highly dependent
on the tourism and hospitality industry. In response, at the April 17 and April 24, 2020 FERC
meetings, the City Administration presented the potential financial impacts of COVID-19 on the
City’s operations with three different scenarios (Optimistic, Likely, and Conservative), as well as
a plan for balancing the City’'s major funding sources (Resort Tax, Parking, and General Fund)
through the end of the fiscal year based on the “Likely” scenario which was projected with the
expectation of three months of very low economic activity and three months of slow growth.

The key to creating these plans to balance the remainder of the FY 2020 budgets was to (1)
reduce costs as much as possible to mitigate the projected revenue loss and (2) judiciously use
the City’s reserves to make up the difference.

The third quarter projections include the projected savings based on the actions taken by the City
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Manager that were outlined in a Letter to Commission (LTC) on March 26, 2020 (LTC# 143-2020),
as well as the recommended cost reductions that were presented by the City Administration to
the FERC on Aprit 17 and April 24, 2020, which, among other things, included the following:

e Hiring freeze (including reclassifications) and a budget freeze for all non-essential, non-
capital (construction) expenditures

e Hold on all non-COVID-related expenditures over $5,000, requiring an additional layer of
review by a four-person oversight committee reporting to the City Manager

e Cancel all city-related travel

e Review and suspend all contractual services so that we are only maintaining what is
necessary

e Suspend labor contracts with AFSCME, CWA, and GSA to provide greater flexibility in
scheduling and assignments during this emergency

¢ Cease overtime for all departments except Police and Fire. If an emergency arises such
that overtime is necessary, it will require the City Manager’s approval. Police and Fire have
been asked to provide plans to dramatically reduce or eliminate overtime

¢ Furlough of full-time, part-time, and temporary employees since, in most cases, the work
being performed by these individuals, was no longer needed as a result of the closures of
numerous City facilities (first responders from the Police and Fire Departments were not
impacted)

+ City Manager, City Attorney, City Clerk and Inspector General will each take 10 unpaid
furlough days, as well as Management Team members and all other employees (except
Police and Fire) making more than $50,000 per year will each take 5 unpaid furlough days
before the end of the fiscal year

o Elected officials will forego a combination of their salaries and allowances during the
current fiscal year, which varies by elected official

¢ No Cost of Living Adjustments (COLA) for unclassified employees to be given for FY 2020

¢ Refinancing of outstanding debt

e Additional costs identified by departments tasked with reducing costs as much as possible

It is important to note that the third quarter projections for FY 2020 include the impacts of all five
collective bargaining agreements, including applicable increases in previously existing and newly
provided additional specialty pays, ratified by the City and the International Association of Fire
Fighters (IAFF) on May 8, 2019 through Resolution No. 2019-30831, the Government Supervisors
Association of Florida (GSAF) on July 17, 2019 through Resolution No. 2019-30909, the Fraternal
Order of Police (FOP) on July 31, 2019 through Resolution No. 2019-3093, the Communications
Workers of America (CWA) on October 30, 2019 through Resolution No. 3019-31070, and
American Federation of State, County, and Municipal Employees (AFSCME) on December 11,
2019 through Resolution No. 2019-31106. Of the five agreements, it is important to note that two
were ratified subsequent to the adoption of the FY 2020 budget (CWA and AFSCME).

GENERAL FUND
General Fund Third Quarter Status

An analysis of the actual nine-month operating revenues and expenses for the period October 1,
2019 through June 30, 2020 reveals an operating budget surplus of $32.6 million. While the actual
surplus as of June 30, 2020 may seem unusual when compared to the projection for the current
fiscal year ending September 30, 2020, it should be noted that the City receives a larger
percentage of its ad valorem property taxes during the earlier months of the fiscal year. Ad
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valorem property tax revenues represent approximately 53.6% of total budgeted revenues
adopted in FY 2020 and 61.3% of actual revenues collected during the first nine months of the
fiscal year.

As of June 30, 2020, total revenues collected were approximately 76.9% of the current FY 2020
amended budget, or $286.0 million. Conversely, expenditures were approximately 68.1% of the
current FY 2020 amended budget, or $253.4 million. It is important to note that there are often
delays in expenditures until the close-out of the fiscal year.

FY 2020 Budget

3/4 of Amended Actuals as of N celiromEd
General Fund Adopted Budget Amended Budget Amended Budget
Budget 06/30/20
Over / (Under)
Revenues $ 350,143,000 | $ 372,008,000 | $ 279,006,000 | $ 286,027,796 | $ 7,021,79%
Expenditures $ 350,143,000 | $ 372,008,000 | $ 279,006,000 | $ 253392057 | § (25,613,943)
- Excess of Revenues Over/{Under) Expenditures $ 32,635,740

General Fund Year-End Projections

Year-end operating revenues and expenditures projected through September 30, 2020 provide a
more realistic indication of any estimated year-end surpluses or shortfalls as of this point in time.
While actual revenues and expenses are as of June 30, 2020, these projections have
incorporated more current information, including the potential ongoing impact of COVID-19 on the
City’s revenues, as well as the actions taken by the City Manager that were outlined in a Letter to
Commission (LTC) on March 26, 2020 (LTC# 143-2020) and the recommended cost reductions
that were presented to the FERC on April 17 and April 24, 2020.

A summary of the preliminary General Fund revenues and expenditures as of June 30, 2020 with
projections through September 30, 2020 reflects a projected year-end gap of $2.8 million net of
reimbursable COVID-19 expenditures and adjustments made for the deferred capital projects in
the PayGo and CRR Funds. The PayGo and CRR adjustments are made to adjust for the savings
from projects deferred in those respective capital project funds instead of the General Fund. It is
important to note that the budget balancing plan represented to the FERC on April 17, 2020
estimated the use of $8.6 million General Fund Reserves in order to address the preliminary
estimated gap, and is approximately $400,000 higher than projected as of the second quarter
published in a Letter to Commission on May 15, 2020 (LTC# 178-2020).

It should be noted that this analysis is a preliminary projection based on not only the experience
during the first nine months of the fiscal year, but also the ongoing projected impact of COVID-19
on the City’'s operations for the remainder of the fiscal year, and is consistent with the
recommended balancing plans that were presented by the City Administration to the FERC on
April 17 and April 24, 2020. As more information becomes available over time, these projections
will continue to be refined.

FY 2020 Budiget

General Fund Adopted Budget Amended Budget Projected Difference % Over / (Under)
Revenues $ 350,143,000 | $ 372,008,000 | $ 343,572,000 | $ (28,436,000) -7.6%
Expenditures 3 350,143,000 | $ 372,008,000 | $ 353,414,000 | $ (18,594,000) -5.0%
Excess of Revenues Over/(Under) Expenditures| $ (9,842,000) -2.6% :
Meals Program for COVID-19 400,000
Rent Assistance for COVID-19 330,000
Excess of Revenues Over/(Under) Expenditures] § (10,572,000)] -2.8% ]
Less Reimbursable COVID-19 expenditures to date 3,610,408
Less projected reimbursable COVID-19 expenditure for Meals Program 400,000
Less projected reimbursable COVID-19 expenditure for Rent Assistance 330,000
Adjustment for Pay-As-You-Go capital project deferrals 2,677,672
Adjustment for Capital Renewal and Replacement capital project deferrals 769,000
Excess of Revenues Over/(Under) Expenditures| $ (2,785,020)] -0.7%
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General Fund Operating Revenues

FY 2020 property tax collections are being projected at 95.0% of total property taxes assessed,
which is consistent with the original adopted budget allowing for discounts and a level of
adjustment for appeals that is consistent with historical levels. The impact of these appeals and
adjustments realized for the FY 2020 budget were provided by the Miami-Dade County Property
Appraiser in July 2020 when the City’s certified property values were received.

As of June 30, 2020, actual operating revenues were approximately 76.9% of the current
amended budget, or $286.0 million, with operating revenues through fiscal year-end September
30, 2020 projected at $343.6 million, which is approximately 7.6%, or $28.4 million, below the
current amended budget, primarily due to the ongoing projected impact of COVID-19 on the City’s
revenues.

As a result of the projected impact of COVID-19 on the City’s General Fund operations, revenue
categories with significant variances to budget in excess of 10%, or $300,000, are comprised of
the following:

s Contribution from Resort Tax — $9.3 million (25.3%)

s Other Non-Operating Revenues (this is comprised of administrative fees collected from
Non-General Fund departments and the Contribution from Parking) — $8.9 million (47.8%)
Licenses and Permits — $3.3 million (10.9%)

Charges for Service — $3.1 million (23.2%)

Intergovernmental Revenues — $2.7 million (22.2%)

Interest Revenues — $1.2 million (33.5%)

Miscellaneous Revenues — $891,000 (6.0%)

Rents & Leases — $863,000 (14.5%)

Fines and Forfeitures — $493,000 (28.1%)

For a detail of General Fund revenues by category, refer to the attached Exhibit A.
General Fund Operating Expenditures

As of June 30, 2020, actual expenses were approximately 68.1% of the current FY 2020 amended
budget, or $253.4 million, with operating expenditures through fiscal year-end September 30,
2020 projected at $353.4 million, which is approximately 5.0%, or $18.6 million, below the current
FY 2020 amended budget. As previously mentioned, these projections are not only based on
experience during the first nine months of the fiscal year, but also more current information
available, including the ongoing potential impact of COVID-19 on the City’s operations.

As a result of the projected impact of COVID-19 on the City’s General Fund operations, and cost-
savings measures currently in place, General Fund expenditures by department with significant
variances to budget in excess of 10%, or $300,000, are comprised of the following:

Parks and Recreation — $3.7 million (9.5%)
Citywide Accounts — $2.7 million (8.7%)
Public Works — $1.7 million (10.8%)

Police — $1.5 million (1.3%)

Economic Development — $829,000 (32.0%)
City Attorney — $814,000 (12.9%)
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Building — $805,000 (5.7%)

Code Compliance — $737,000 (11.3%)

Fire - $689,000 (0.8%)

Capital Improvement Projects (CIP) — $671,000 (12.6%)
Planning — $505,000 (8.8%)

Finance — $492,000 (7.4%)

Tourism and Culture — $470,000 (13.2%)

Marketing and Communications — $434,000 (17.6%)
City Manager’s Office — $433,000 (10.0%)

Human Resources — $372,000 (13.3%)

Housing and Community Services — $343,000 (7.7%)
Organizational Development Performance Initiatives (ODPI) — $332,000 (27.8%)

While the above-listed departments comprise those with significant variances to budget in excess
of 10%, or $300,000, all General Fund departments are projected to have savings at year-end.

The General Fund expenditures include approximately $3.6 million of reimbursable year-to-date
expenses related to COVID-19 as summarized in the table below.

Supplies & PPE $648,369 $453,344 $1,101,713

Other Services 104,185 208,097 312,282

Overtime 1,771,660 424,753 2,196,413
Total - $2,524,214 $1,086,194 $3,610,408

Additional funding for the meals and rent assistance programs related to COVID-19 was approved
at the May 8, 2020 FERC and June 24, 2020 City Commission meetings. These projections
include $400,000 and $330,000, respectively, for these programs.

For a detail of General Fund expenditures by department, refer to the attached Exhibit A.
ENTERPRISE FUNDS

The City accounts for those goods and services provided by a particular department to external
users for which a fee is charged as Enterprise Funds. The City’s Sanitation, Water, Storm Water,
Sewer, Parking, and Convention Center operations comprise this category of proprietary funds.

An analysis of the actual nine-month operating expenses for the period October 1, 2019 through
June 30, 2020, reveals that all Enterprise Funds have expenses less than three quarters of their
current FY 2020 amended budgets. As previously mentioned, this is not representative of typical
trends for a full fiscal year, as there is often a lag in processing of expenditures, particularly those
billed by outside entities for services provided.
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FY 2020 Adopted Budget 22,420,000 52,415,000 31,998,000 36,915,000 55,532,000 30,002,000
Budget Amendment - 11/25/19 634,000 826,000 432,000 2,163,000 129,000 1,525,000
Budget Amendment - 01/15/20 0 0 799,000 0 0 0
Budget Amendment - 02/12/20 Q 0 0 0 0 0
Budget Amendment - 05/13/20 Q 0 0 0 0 Q
Budget Amendment - 06/24/20 Q 0 0 0 0 [\
FY 2020 Amended Budget 23,054,000 53,241,000 33,229,000 39,078,000 55,661,000 31,527,000
314 Adopted Budget 16,815,000 39,311,250 23,998,500 27,686,250 41,649,000 22,501,500
3/4 Amended Budget 17,290,500 39,930,750 24,921,750 29,308,500 41,745,750 23,645,250
Revenues as of 06/30/20 14,774,822 35,998,147 22,821,980 24,122,624 28,301,381 8,103,730
Expenditures as of 06/30/20 15,423,586 33,438,001 17,992,779 18,744,062 24931614 3,778,295
Expenditures Above/(Below) 3/4 Amended Budget {1,866,914) (6,492,748} (6,928,971) (10,564,438} {16,814,136) (19,866,955)
% Varlance -8.1% -12 2% -20.9% -27.0% -30.2% -53.0%

Year-end operating revenue and expenditure projections through September 30, 2020 provide a
more realistic indication of any anticipated year-end surpluses or shortfalls as of this point in time.
While the actual revenues and expenses presented above are as of June 30, 2020, the year-end
projections incorporate more current information, including the projected impact of COVID-19.

Revenues for all Enterprise Funds are projected to be equivalent to or in excess of expenditures
as of year-end, unless otherwise reflected in the table below and subsequently detailed further.

Sanitation — In the Sanitation Fund, the projections below include the use of approximately
$910,000 of prior year fund balance from the Sanitation Fund which is less than the $1.1
million that was previously projected as of the second quarter based on savings realized from
the various cost saving measures implemented and revenues trending slightly higher than
previously projected as of the second quarter due to the projected impact of COVID-19.

Parking — Based on the Parking Enterprise Fund's FY 2020 third quarter projections,
revenues are projected to exceed expenditures resulting in approximately $377,000 of the
approximately $6.1 million adopted to be set aside in FY 2020 should these projections be
realized at year-end. This is a difference of approximately $6.4 million from the projected $6.0
million gap projected as of the second quarter projections reflected in a Letter to Commission
on May 15, 2020 (LTC# 178-2020) and $6.9 million per the Parking Budget Balancing Plan
presented to the Finance and Economic Resiliency Committee on April 17, 2020. The
projected decrease in the use of fund balance necessary for FY 2020 is attributed to a
combination of revenue and expenditure refinements based on more current information
available, including meter, garage, and permit revenues trending higher than projected as of
the second quarter due to the potential impact of COVID-19, personnel and operating
expenditures being further refined based on year-to-date expenses, and one-time savings
from the refinancing of Parking debt further detailed in an August 6, 2020 LTC (279-2020).

Convention Center — The Convention Center Fund will require the projected use of prior year
fund balance due to the ongoing impact of COVID-19. Various conventions, trade shows, and
events have been cancelled or rescheduled due to the shutdown resulting in a projected $1.9
million gap, which is a decrease from the $3.9 million gap projected as of the second quarter
of FY 2020. The difference of approximately $2.0 million between the second and third quarter
projections is primarily due to the additional revenues from the State of Florida for use of the
Miami Beach Convention Center as an Alternate Care Facility (ACF) for COVID-19 through
the end of the fiscal year. As a result, the projections assume no events will take place from
April through September. If realized at year-end, the projected gap of approximately $1.9
million will be offset using the existing $11.0 million fund balance, which would leave $9.1
million.
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